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About Parenting Apart Programme CIC 

Parenting Apart Programme CIC is a non-profit organisation providing
support to families experiencing conflict, divorce and separation.
Through the programme parents are helped to prioritise the mental
health, emotional and physical wellbeing of their child(ren). 

Through a grant from the National Lottery Community Fund the
organisation worked with 30 hard to reach families, who could not self-
fund the Parenting Apart Programme (PAP). These families were going
through Court Proceedings, in most cases for at least two years, and had
been unable to find a way forward. For some they had been in Court for
over four years, and PAP was seen as a last resort.

Unlike the advice parents may receive from their legal advisors, the
advice from the PAP focuses on the child’s wellbeing and providing
stability for the child(ren). The PAP enables parents to form and develop
a good respectful parent working relationship. The support is a real
lasting and proven alternative to the costs, time, and emotional damage
of litigation.
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Parenting Apart Programme Social Impact
Summary

It actually  brings  me to tears to think of families, and it could have
happened to me, who go through the courts for years, spending
thousands and thousands  of pounds in the most horrific painful
process, which only adds more hate and anger into the whole
divorce. And it forgets the most important thing - which is the
children.

- Mum participant in the Programme



The Impact

Despite supporting parents with long established conflicts and severe
difficulties in communicating with one another, 67% of parents found
the Parent Working Agreements helpful, and 34% were considering
using these as an alternative to Court Proceedings.

Impact on Parents

The results show that the project was successful in getting parents to
think about their behaviour in front of their children and significantly
reducing their children’s exposure to conflict, as well as the co-parents
undermining each-other less and encouraging a more positive view of
the other co-parent’s parenting abilities.They were also able to agree
more on co-parenting and division of labour. 
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“Our behaviour
around the children 

has improved.”

“We’re maintaining
the parent working

agreement.”

The results from the evaluation show 55% being able to identify a change they
would like to make, 55% gaining new knowledge or skills that will help them,

and 63% thinking about and discussing what children need during divorce and
separation.  

 
67% of the parents would recommend the PAP to others, as well as being

willing to participate in further development of the programme.
 

“After one session during
handover I noticed a

positive change in
communication.”
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Impact on Children

The PAP provided more stability for children as they were able to see
their parents working together and communicating better.

The Strengths and Difficulties Questionnaires (SDQs) showed 73% of the
children had emotional or behavioural issues that were either borderline
or abnormal, and this had a high impact on home, school, leisure and
friendships for 55% of the children. 

“Child’s behaviour has
transformed.”

The impact of the emotional or behavioural issues on home, school, leisure
and friendships also reduced for 22% of the children. For the remainder of
the children there was no change. 

“Children don’t get as
angry now. Positive about

visiting father.”
The most common areas of emotional or
behavioural issues were emotional problems 
and conduct problems (both experienced by 
45% of the children), and hyperactivity (experienced by 36% of the
children).

Emotional problems
Conduct problems
Hyperactivity

After completion of the PAP by their parents 33% of the children showed
positive changes in:



Impact on the Court Process

“I think that this programme should be offered to any parents who filed
for divorce because this is such a breath of fresh air. If this can be
introduced as soon as possible before the parents even go to the Court,
so Courts say, ‘Oh, you can't come to Court unless you've gone to this
programme’ because this would solve so many issues without having to
go to Court. In my opinion, because I spent four years and over £100,000
in legal fees, which I'm still paying off and probably will pay off for the
next three or four years, when that money could have been spent on my
kids.” Father participant in programme

Through using PAP as an alternative to Court Proceedings the potential
savings are on average £5,671.
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"It actually brings me to tears to think of families, and it could
have happened to me, who go through the courts for years,
spending thousands and thousands of pounds in the most

horrific painful process, which only adds more hate and anger
into the whole divorce. And it forgets the most important thing -

which is the children."
 

- Mum participant in the Programme 
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This report highlights the impact achieved by the Parenting Apart Programme (PAP)
project by Funding made available through The National Lottery Community Fund to
support communities through the COVID-19 pandemic. 

The PAP project supported parents who had made the decision to separate or divorce.
The project offered a four week programme that included one individual session per
parent and three joint sessions. The advice and support enabled parents to continue to
communicate in a positive and respectful way with one another, in order to prioritise
the emotional and physical wellbeing of their children.

The results show that the project was successful in getting parents to think about their
behaviour in front of their children and significantly reducing their children’s exposure
to conflict, as well as the co-parents undermining each-other less and encouraging a
more positive view of the other co-parent’s parenting abilities. They were also able to
find more agreement on co-parenting and division of labour. 

Two thirds of the parents felt that the Parent Working Agreements (PWA) were helpful
and would recommend the PAP to others, as well as being willing to participate in
further development of the programme as shown in Chart 1.

1 Executive Summary

Chart 1: Evaluation Question Responses

The following sections summarise the information in this report.

3

The Parenting Apart Programme ©



Parental relationship including:
Level of agreement between co-parents
Exposure of children to parental conflict 
Level of undermining between co-parents 
Level of endorsing co-parent’s parenting style
Division of labour between parents
Closeness between co-parents
Levels of support between co-parents

Improved communication between parents
Reduced stress and anxiety for parents and children
Changes in children’s behaviour
Improved mental health and wellbeing for parents and children

1.1 Scope and Methodology
The report looked at the impact achieved from the PAP project that Parenting Apart
Programme Community Interest Company delivered.

The report was produced by Make an Impact CIC using a mixture of qualitative data
from interviews and data collected through a range of surveys. Further details about
the scope and methodology are available in Section 3.

1.2 The Parenting Apart Programme
The Parenting Apart Programme is a unique service supporting parents, and the
wellbeing of children, during conflict, separation and divorce.

The report focused on measuring the following outcomes:

1.3 Impact achieved
The data has shown positive changes in the co-parents relationships, as well as
improvements in emotional or behavioural issues for some of the children.

1.3.1 Co-Parenting Relationship Scale
The Co-Parenting Relationship Scale results showed positive changes in the co-
parent’s relationship and their views of the other co-parent (with less undermining
and more endorsement of their co-parent’s parenting style), as well as how they
behaved in front of their children.
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Emotional problems
Conduct problems
Hyperactivity

1.3.2 Strengths and Difficulties Questionnaires
The Strengths and Difficulties Questionnaires (SDQs) showed 73% of the children had
emotional or behavioural issues that were either borderline or abnormal, and this had
a high impact on home, school, leisure and friendships for 55% of the children. The
most common areas of emotional or behavioural issues were emotional problems and
conduct problems (both experienced by 45% of the children), and hyperactivity
(experienced by 36% of the children).

After completion of the PAP by their parents 33% of the children showed positive
changes in:

The impact of the emotional or behavioural issues on home, school, leisure and
friendships also reduced for 22% of the children. For the remainder of the children
there was no change. 

1.3.3 Evaluation Question Results
These evaluation responses shown in Chart appear to contradict the responses from
the Co-Parenting Relationship Scale, but on further investigation it is clear that
because the Co-Parenting Relationship Scale focuses on specific events or activities,
co-parents were able to assess to what extent there had been changes relating to
those activities. Whereas the evaluation questions were more general, and because
they were not answering these questions in the context of specific events/activities,
they perceived there to have been no change, or for things to have become worse.

Chart 2: Evaluation Question Responses regarding co-parent
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The results from the remaining evaluation questions show that the most positive
impacts were being able to identify a change they would like to make, gaining new
knowledge or skills that will help them, and thinking about and discussing what
children need during divorce and separation. As many of the parents had separated
over a year ago, and were involved in lengthy court processes (several for over four
years), the PAP had been used as a last resort for many – when it really needed to be a
first resort.  As the parents had long established conflicts and difficulty
communicating, PAP was not able to be as effective, which is evident from the
responses (with 67% not planning on using the PWA as an alternative to court)
because these parents were entrenched in conflict and required additional support to
be emotionally and mentally prepared to undertake joint parent meeting, and a
willingness to work towards developing a joint PWA. In addition Covid-19 restrictions
were a factor for parents who were unable to compile and more workable long-term
plan.

Further details of the impact achieved and qualitative data results are shown in
Section 4.

1.4 Feedback and Case Studies
Further feedback is shown in Section 4.3.4 and case studies are shown in Section 5.

1.4.1 Feedback
Thoughts on the Programme:
“I felt frustrated during sessions as my ex-partner did not listen to the practitioner’s
suggestions or take them on board. I found the parenting proposal for the future very
helpful. I felt supported during the programme.”

 “The programme was really good. My ex-partner was not engaged or on board.”

Changes in the relationship with co-parent:
“Our behaviour around the children has improved.”

“The communication has improved between myself and my ex-partner.”

“We’re maintaining the parent working agreement.”

“After one session during handover I noticed a positive change in communication.”
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Changes in children’s behaviour:
“Children don’t get as angry now. Positive about visiting father and new
family members.”

“Child’s behaviour has transformed.”

Suggestions for improvements to the programme:
“I would say that once the programme is finished and both parents have
agreed and signed up to something that there should be some sort of follow
up to make sure that both parties are sticking to the agreement and also that
more importantly, the kids are happy. Yes you do have a couple of follow-up
phone calls, but I think more importantly, there should be more follow up with
the kids to ask them how are they feeling and are they happy with
everything?”

“More than one individual session for reflection and support throughout the
programme, if required by a parent.”

1.4.2 Extracts from Case Studies

Impact On The Court Process

I think that this programme should be offered to any parents who filed for
divorce because this is such a breath of fresh air. If this can be introduced
as soon as possible before the parents even go to the court, so courts say,
‘Oh, you can't come to court unless you've gone to this programme’
because this would solve so many issues without having to go to court. In
my opinion, because I spent four years and over £100,000 in legal fees,
which I'm still paying off and probably will pay off for the next three or four
years, when that money could have been spent on my kids.
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We’re Co-Parenting

It actually brings me to tears to think of families, and it could have
happened to me, who go through the courts for years, spending thousands
and thousands of pounds in the most horrific painful process, which only
adds more hate and anger into the whole divorce. And it forgets the most
important thing, which is the children. It breaks my heart to think that
there are people that could be doing this when I thought there's not a
chance my husband would engage in a programme like this.

If my husband will do it my message to other people is be open to it and try
it to avoid that horrific nightmare. Try it and do the right thing for the
children. It's got me now to the most incredible place with my children.
We're co-parenting now. I think the Practitioner would be really proud of us
because we've done it. We have a two week schedule, so we know what
we're doing, and children have stability as they know where they'll be and
who they'll be with – and that's working really well. It’s all down to the
Practitioner. I feel that she's still with us guiding us through. I can hear her
sometimes in my head and what she'd say and it keeps you focused on the
right thing to do.

I just hope more people can engage in programmes like this because it's
completely turned my relationship with my children around. I would not be
sitting here today as happy and strong and healthy as I am because I have
my children back in my life and that's all thanks to this programme. It's just
been incredible. I think what you're doing is absolutely incredible. Thank
you.
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Parental relationship including:
Level of agreement between co-parents
Exposure of children to parental conflict 
Level of undermining between co-parents 
Level of endorsing co-parent’s parenting style
Division of labour between parents
Closeness between co-parents
Levels of support between co-parents

Improved communication between parents
Reduced stress and anxiety for parents and children
Changes in children’s behaviour
Improved mental health and wellbeing for parents and children

2.1 About Parenting Apart Programme CIC
Parenting Apart Programme CIC is a non-profit organisation providing support to
families experiencing conflict, divorce and separation. Through the programme
parents are helped to prioritise the mental health, emotional and physical wellbeing of
their child(ren). 

Parenting Apart Programme CIC provides a subsidised 4 week intervention to parents
who would not otherwise be able to access the programme. The PAP enables parents
to form and develop a good respectful parent working relationship. The support is a
real lasting and proven alternative to the costs, time, and emotional damage of
litigation.

2.2 Mission
Parenting Apart Programme CIC’s mission is to support parents during conflict,
separation and divorce in order to minimise the impact on their children’s wellbeing
and mental health.

2.3 Vision
The vision is for the PAP to be available to all parents that are separating or divorcing
to prevent longer term health and wellbeing issues for their children.

2.4 Outcomes
The outcomes that have been included in this report are:

The report also looks at the quality of the PAP support, feedback and suggestions for
changes/improvements.

2 Introduction
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Data from evaluations completed by parents
In-depth interviews with parents and children
Feedback from parents and children
Case studies
SDQs (Strengths & Difficulties questionnaires) for children pre and post
programme
Co-parenting Relationship Scale for parents pre and post programme

This report covers the Funding made available through The National Lottery
Community Fund to support communities through the COVID-19 pandemic, and is
based on qualitative data, including feedback, interviews and evaluations from 2020-
21. 

This report was produced by Make an Impact CIC, who assisted with the scoping, data
analysis and prepared this impact report.

3.1 Scope and Methodology
The scope of this report is the National Lottery Community Fund Project. The impact
has been identified by focusing primarily on the impact achieved and evidence
available from:

3.2 Stakeholders
3.2.1 Stakeholders consulted
In order to complete the impact report, a number of different stakeholders were
consulted.We took the decision to consult with key stakeholders only, and to utilise as
much existing consultation data from a wider range of stakeholders. Most of the data
and information is taken from evaluation forms. The stakeholders consulted are
detailed in Table 1.

3 About this Impact Report
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3.2.2 Stakeholder Outcomes
The stakeholders have been involved in identifying the outcomes that have been
achieved through the consultations, so that the most relevant outcomes were
included in this report.This included parents and children identifying the outcomes
they were interested in achieving from the PAP.

3.2.3 Stakeholder involvement in adjustments
Stakeholders have provided feedback that has assisted with identifying how much of
the changes are because of PAP. 

3.2.4 Stakeholder involvement in reviewing and verifying this report
As part of the process of verifying the results in this report, the report has been
through an internal process of approval involving stakeholders.

3.3 Data limitations
To ensure as much as possible that the analysis and results are credible, Make an
Impact have considered the following areas:

3.3.1 Over-claiming
To avoid over claiming, only outcomes that have been verified through data that we
collected have been included. 

Table 1: Stakeholders consulted
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3.3.2 Double counting
We have included outcomes based on the parent’s and children’s reference numbers
to make sure we do not double count people. We have also identified the key
outcomes that are achieved so that these are included, rather than all outcomes.

3.3.3 Errors in data and findings
To minimise errors in the data, the data and calculations have been reviewed and
verified. 

3.3.4 Unintended and negative outcomes
We have included unintended and negative outcomes where these have been
reported. We recognise that there may be other unintended or negative outcomes
and would look to explore this further through the review of this report, and future
consultations with stakeholders.

3.3.5 Chain of events and outcomes measured
Our analysis has looked at the chain of events that occur for the parents and children
as a result of the PAP, and whilst we know a wider range of outcomes are achieved
than those we have measured, this analysis includes the most material outcomes. To
include the other outcomes achieved would result in duplication of outcomes.

3.3.6 Completeness of information
The report includes data from all the families who participated in the PAP project. 15%
did not complete their attendance of the four week programme, and did not fully
evaluate the programme. To provide 95% confidence in the validity of the data, we
need 23 parents to participate in the pre and post data collection – which has been
exceeded.
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The Programme is eligible for those who are on low-income and meet the Legal
Aid threshold.
No Safeguarding concerns, such as Domestic Abuse, drug and alcohol misuse,
parental mental health
Families were offered the initial 4-week Programme for free. 

4.1 About Parenting Apart Programme CIC
The Parenting Apart Programme Project supported 30 parents who made the
decision to separate or divorce. The programme offered unique and individual advice
and support which enabled the outcome to be positive and beneficial to the whole
family whilst prioritising the emotional and physical wellbeing of the children. 

The Parenting Apart Programme is identified by Courts, Solicitors, and other
professionals. It is an integral process which allows parents to take full responsibility as
separated parents. This has been proven to reduce stress, trauma, conflict, time as well
as the financial aspects of divorce and separation.

The initial 4-week Parenting Apart Programme (Intervention to Reduce Parental
Conflict) can be offered as a choice alongside Mediation. 

The initial 4-week Parenting Apart Programme offers 1 individual session per parent
and then 3 joint sessions. This project was funded for 6 months from October 2020 to
March 2021.The project funding did not offer parents additional review meeting or
ongoing support post intervention. 

The objective is to help assist parents changing their mind-set from a personal
relationship and forming a respectful parent working relationship to reduce the
emotional impact on their children.  Each session is one hour in duration. 

The Eligibility Criteria for the project was:

This project supported parents with individual and joint online consultations, a
personal Parent Working Agreement, telephone support and continued advice and
guidance through its duration.

4 Project Information
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This project worked with co-parents who had been separated for over 12 months, and
in many cases, over four years. Several were in the process of lengthy court processes,
having tried many alternatives to the PAP unsuccessfully. Communication between
the co-parents and contact with children had broken down completely. Accessing
PAP was a last resort to continuing with the court process for many.

4.2 External Research
In the UK, in 2017, there were 101,669 divorces(1). The most recent year with data on the
number of children involved in divorces is from 2013 when there were 114,720 divorces
and 45,979 of these couples had no children. The remaining 68,741 couples had 136,068
children affected by divorce. 41,204 of the children were aged 16 or over, and 94,864
were aged under 16(2). This figure excludes parents who are not married and separate.
Private law applications for parental care or supervision in 2018 involved 123,334
children.(3)

There is wide spread data and research on the impact of divorce on children in the
short term and long term, in particular on their mental health, wellbeing, educational
attainment and likelihood of being involved in criminal activity. Post separation
conflict is damaging for children as the children are at risk of on-going self-esteem
issues and psychological distress.(4) Other research indicates that separation and
divorce has significant financial issues, with many children moving in to poverty, which
affects their longer term life chances.(5)

4.3 Impact Achieved
Data was collected from parents and children participating in the PAP project. This
was primarily through a range of questions which assessed improvements in
communication and a reduction in conflict (Co-Parenting Relationship Scale), as well
as understanding children’s emotional wellbeing (Strengths & Difficulties
Questionnaires). 

(1)ONS Divorces in England and Wales, 2017
(2) ONS Children of divorced couples England and Wales, 2013
(3) https://www.theguardian.com/law/2019/jul/03/family-courts-running-up-a-down-escalator-due-to-
increase-in-cases
(4) Amato and Booth, 1997: A Generation at Risk. Growing up in an Era of Family Upheaval. Cambridge,
MA: Harvard University Press 
and Cockett and Tripp, 1994: The Exeter Family Study. Exeter: University of Exeter
(5) Aviva Family Finance Report (2018) The Hidden Cost of divorce and separation.
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Parental relationship including:
Level of agreement between co-parents
Exposure of children to parental conflict 
Level of undermining between co-parents 
Level of endorsing co-parent’s parenting style
Division of labour between parents
Closeness between co-parents
Levels of support between co-parents

Improved communication between parents
Reduced stress and anxiety for parents and children
Changes in children’s behaviour
Improved mental health and wellbeing for parents and children

Not true of us
A little bit true of us
Somewhat true of us
Very true of us

Co-parenting agreement (+0.74 on average)
Exposure to conflict (reduction of -2.51 on average)
Co-parenting undermining (+1.46)
Endorse partner parenting (+3.46)
Division of labour (+0.99)

Scale and Strengths & Difficulties Questionnaires were completed pre and post
programme. In addition to this in-depth interviews were carried out with parents and
children, as well as feedback and case studies being collected.

For this report the outcomes that have been measured and reported on are:

4.3.1 Co-Parenting Relationship Scale results
The co-parenting relationship scale was completed by parents at the start of the
programme and again at the end of the programme. The scale consists of 35 self-rated
items, and has seven sub-scales covering Co-parenting Agreement, Co-parenting
Closeness, Exposure to Conflict, Co-parenting Support, Co-parenting Undermining,
Endorse Partner Parenting, and Division of Labour. Items are rated as:

The results showed positive changes in:
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Co-parenting closeness (-0.36)
Co-parenting support (-0.10)

Emotional problems
Conduct problems
Hyperactivity

Areas where slight negative changes were seen were:

These results show that the project was successful in getting parents to think about
their behaviour in front of their children and significantly reducing their children’s
exposure to conflict, as well as the co-parents undermining each-other less and
encouraging a more positive view of the other co-parent’s parenting abilities. They
were also able to find more agreement on co-parenting and division of labour. 

4.3.2 Strengths & Difficulties Questionnaires results
The Strengths & Difficulties Questionnaires (SDQs) were completed by the children, or
parents for younger children, to screen for emotional and behavioural issues in
children.This includes pro-social behaviour, emotional symptoms, conduct problems,
hyperactivity and peer problems, as well as the impact of these issues on home,
school, leisure and friendships.

The SDQs showed 73% of the children had emotional or behavioural issues that were
either borderline or abnormal, and this had a high impact on home, school, leisure and
friendships for 55% of the children. The most common areas of emotional or
behavioural issues were emotional problems and conduct problems (both
experienced by 45% of the children), and hyperactivity (experienced by 36% of the
children).

For 82% of the children pre and post programme SDQs were completed. 33% of the
children showed positive changes in:

16
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Parents not informing their children they were participating in the PAP project.
Parents failing to implement the recommended changes from the PAP project.
On-going behavioural and emotional issues that were not influenced by their
parent’s relationship.

I feel more supported by my co-parent in raising our child(ren)
Communication with my co-parent regarding our child(ren) and parenting matters
has improved
I am satisfied with the arrangements for seeing my child(ren)
It is easier to discuss parenting arrangements with my co-parent

I found co-constructed Parent Working Agreements helpful
I would be willing to participate in further development of the programme
I would be likely to recommend the PAP to others
The responses are shown in Chart 3.

The impact of the emotional or behavioural issues on home, school, leisure and
friendships also reduced for 22% of the children. For the remainder of the children
there was no change. There are a number of reasons for this including:

4.3.3 Evaluation Question Results
At the end of the programme parents answered the following evaluation questions
and interview questions:
Questions with Agree/Disagree options:

Questions with Yes/No options:

Chart 3: Evaluation Question Responses regarding co-parent
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These evaluation responses appear to contradict the responses from the Co-Parenting
Relationship Scale, but on further investigation it is clear that because the Co-
Parenting Relationship Scale focuses on specific events or activities, co-parents were
able to assess to what extent there had been changes relating to those activities.
Whereas the evaluation questions were more general, and because they were not
answering these questions in the context of specific events/activities, they perceived
there to have been no change, or for things to have become worse.

Two thirds of the parents felt that the PWA were helpful and would recommend the
PAP to others, as well as be willing to participate in further development of the
programme, as shown in Chart 4.

I found the Parenting Apart Programme helpful and informative        
I am more aware about how children respond to divorce and separation  
I am more aware of the impact that high conflict can have on children
I was able to think about and discuss what children need during divorce and
separation         
I have gained additional knowledge and skills that will help me as a separated
parent 
I was able to identify one or more changes that I have made or would like to make       

Questions with strongly disagree, disagree, neither agree or disagree, agree and
strongly agree scale:

Chart 4: Evaluation Question Responses
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The PAP helped me to communicate in a more respectful way and develop a
parent working relationship 
I am considering using our Parent Working Agreement as an alternative to court 
The facilitator was well prepared and knowledgeable 
The facilitator treated me fairly

The results from these evaluation questions (see Chart 5) show that the most positive
impacts were being able to identify a change they would like to make, gaining new
knowledge or skills that will help them, and thinking about and discussing what
children need during divorce and separation. As many of the parents had separated
over a year ago, and were involved in lengthy court processes (several for over four
years), the PAP had been used as a last resort for many – when it really needed to be a
first resort. As the parents had long established conflicts and difficulty communicating,
PAP was not able to be as effective, which is evident from the responses (with 67% not
planning on using the PWA as an alternative to court) because these parents were
entrenched in conflict and required additional support to be emotionally and mentally
prepared to undertake joint parent meeting, and a willingness to work towards
developing a joint PWA. In addition Covid-19 restrictions were a factor for parents who
were unable to compile and more workable long-term plan. This was reflected in the
feedback and interviews that we conducted.
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Chart 5: Evaluation Question Responses regarding programme and facilitator
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How did you find taking part in the Parenting Apart Programme?
Were there any sessions/topics that you found particularly helpful or unhelpful?
Have you noticed any changes in your relationship with your co-parent changed as
a result of attending the programme? (e.g. communication, conflict, hostility)
Do you think your child/ren have noticed any changes in the relationship with the
co-parent?
Have you noticed any changes in your child’s behaviour?
How do you think your child/ren have found it seeing you work with their
mother/father through the programme?
Is there anything you would change or improve about the programme?
Have you managed to maintain positive changes since the programme ended?

Ascertain child’s awareness of parents attending programme and what it is trying
to achieve (e.g. do you know that your parents have been coming here over the last
X weeks/months? 
Do you know why they’ve been doing this? (E.g. to help your parents to get along a
bit better)
Have you noticed any changes in your parents’ since they started coming to the
programme? If prompt needed e.g. have you noticed your parents argue more or
less?
If so, what changes have you noticed?
How does this make you feel?
If agreement/parenting plan made – briefly talk about plan to make sure child is
aware that it is in place/what it means. How do you feel about the arrangements
between your parents for looking after you?

4.3.4 Feedback from interview questions
The interview questions were asked by the Parenting Apart Programme, and also used
during the in-depth interviews Make an Impact CIC conducted.
The interview questions were:
 For parents:

1.
2.
3.

4.

5.
6.

7.
8.

For children:
1.

2.

3.

4.
5.
6.
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Thoughts on the Programme:
“I felt frustrated during sessions as my ex-partner did not listen to the practitioner’s
suggestions or take them on board. I found the parenting proposal for the future very
helpful. I felt supported during the programme.”

“I was keen to take part to improve the situation.”

“The programme was really good. My ex-partner was not engaged or on board.”

 “Parent Working Agreements were very useful and structured around
communication.” 

“Overall the programme worked really well.” 

“Parent Working Agreements gave us structure, however, I had to trust my ex-partner
to stick to the plans.” 

“Negative communication being addressed in sessions made it worse in the present
time.”

Changes in the relationship with co-parent:
“It improved at the beginning and then reverted back to type.”

“The children liked going out as a family for a chat.”

“Our behaviour around the children has improved.”

“The communication has improved between myself and my ex-partner.”

“My ex-partner has taken on board elements of the practitioner’s advice.”

“We’re maintaining the parent working agreement.”

“After one session during handover I noticed a positive change in communication.”

“Early sessions were good at increasing communication between myself and my ex.”
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Changes in children’s behaviour:
“Children don’t get as angry now. Positive about visiting father and new family
members.”

“Child’s behaviour has transformed.”

Suggestions for improvements to the programme:
“I would say that once the programme is finished and both parents have agreed and
signed up to something that there should be some sort of follow up to make sure that
both parties are sticking to the agreement and also that more importantly, the kids
are happy. Yes you do have a couple of follow-up phone calls, but I think more
importantly, there should be more follow up with the kids to ask them how are they
feeling and are they happy with everything?”

“Why is it that a programme like this is not advertised in the family courts? Parents
can gain so much. The court system have this separated parents programme which
is 10 to 12 parents from different backgrounds and they just go through the motions
and say the same things. Nobody was there willingly, they were there because the
court told them to and they couldn't wait to finish that two hours. The court should
send people to this programme so that they get something out of it.”

“Another individual session midway through the programme to reflect with the
practitioner about the joint meeting.”

“Felt programme was targeted at younger children.”

“More than one individual session for reflection and support throughout the
programme, if required by a parent.”
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This section includes case studies that were produced from the in-depth interviews
conducted by Make an Impact CIC.

5.1 Case Studies
5.1.1 Case Study: Father and Son

Father’s responses:
Thoughts about the Parenting Apart Programme
Initially, because I wasn't aware of what it was all about I was a bit apprehensive. I've
been through nearly three and a half years of legal battles and through that the court
made us go through the separated parents programme, and the social services were
involved and to be honest, none of them gave a solution to our issues and problems.
So that's why I was apprehensive. I said, oh, this is going to be another tick box but to
my surprise and my relief, it was totally different from what I had thought.

Focusing on the children and their wishes
The Practitioner touched on all the difficult topics with both myself and with my ex-
partner. And I think the best thing was that she incorporated the kids into this and
made them feel valued that they also have a voice as well, whereas with social services
they felt that they weren't listened to. I think that was the biggest factor for me - her
involving the kids and their wishes and managing it in such a way that actually got
across to both mom and myself.

First off, the practitioner spoke to the kids as if she was representing them. She put
them first and foremost, and she actually listened to both my kids rather than just
doing a tick box exercise that usually I've noticed the social workers do. And she
actually developed trust and a bond with them with, they felt that they could speak to
her openly.

A different approach
We met in a park and she told myself and the kid’s mom to bring some things for a
picnic and we'll sit down and have a picnic together with the kids. That was refreshing
because it was a very informal and welcoming atmosphere even to start the
conversation with. So, the kids didn't feel that they were going to meet a social worker
in a room or the social worker coming and meeting them in the school and being told
to go in a room with them. It was more relaxing, and the kids could open up a bit more
as well.

5 Case Studies
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Both co-parents putting the children first
I feel that the co-parent has now realised that the legal side - whoever was advising
her to file these cases - wasn't really doing any justice to the kids. And she's realised
she had not been putting the kids first and by doing this their wishes need to be
respected as well. Whereas previously the co-parent was going down the line that it's
the social services and the courts who should decide what should happen with the
kids.

Once she realised that she changed her attitude and started respecting the kids and
their wishes. And, as a result, that's improved her relationship with the kids. They feel
their wishes are being valued and they are now willingly wanting to meet her knowing
that there's no legal or social services pressures on them to meet on certain dates and
certain times.

With Social Services they felt that they were being forced to do that. They felt resentful
about being forced to see their mom at times when they wanted to play with their
friends. There was zero flexibility in that. Whereas now we've agreed times and dates
and holiday times. Plus there's flexibility in the arrangement, which I feel needed to be
there keeping in light the kids' wishes. I think it helped as it has taken away hostility
and conflict as a result.

It's also taken away a lot of resentment, because we signed up to a written agreement
and abide by that. So, the co-parent knows I've agreed and signed something that I
was happy with.

Positive changes in the children
I’ve seen a hundred percent change in my children. They are more relaxed and
especially my son, because he didn't want to go with her previously and stay with her,
but now he's happily going because he knows that he'll be coming back. Plus when he
doesn't want to stay overnight, he just tells mom that I don't want to stay overnight,
and she can’t use the excuse, I'm going to go and tell the social service worker that you
didn't stay overnight. So, that's really made the kids more relaxed and happy. They feel
they have a voice now.
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I think it's been very positive for them because they didn't see mom over the last four
years while this court battle was going on, because there was a lot of resentment.
There was financial proceedings going on. The kids saw a lot of that as well during
the court proceedings which wasn't healthy for them.

But since, the kids are more relaxed, more confident, more focused on their studies,
and having better relationships with their friends at school and at sport. So definitely
it's helped a lot.

Impact on the court process
I think that this programme should be offered to any parents who filed for divorce
because this is such a breath of fresh air. If this can be introduced as soon as possible
before the parents even go to the court, so courts say, ‘Oh, you can't come to court
unless you've gone to this programme’ because this would solve so many issues
without having to go to court. In my opinion, because I spent four years and over
£100,000 in legal fees, which I'm still paying off and probably will pay off for the next
three or four years, when that money could have been spent on my kids.

Son’s responses:
They've got a better relationship and argue less. I don't need to worry as much as she
listens to me more. I'm happier. It's more relaxed. I have to stay with mom once every
two weeks. It's less than it was before, but I don't want to stay overnight that much.
The best thing is probably mom and dad fighting less, and do more talking. The
Practitioner was really good compared to the social workers. was more open about
things. You can be more open about things whereas the social workers were just very
tight on it.
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5.1.2 Case Study: Mother
Thoughts about the Parenting Apart Programme
It was amazing because it's given me full access to my children again, so it's been an
enjoyable process. It actually has because we got a really positive outcome not just
for myself, but for my children. I'd probably say the first session was one of the most
successful. So my husband and I had both had our separate meetings, and when we
both came together the thing that I found was that the first session was very much
led in terms of ‘this is not about, the nastiness of your divorce and how you feel about
each other as husband and wife, this is about your children and what is best for your
children. So my husband and I had both had our separate meetings, and when we
both came together the thing that I found was that the first session was very much
led in terms of ‘this is not about, the nastiness of your divorce and how you feel about
each other as husband and wife, this is about your children and what is best for your
children. So you can put all of your differences, all of your disagreements, all of the
nastiness and the horror aside and focus on the children and what is best for them’.
And that approach and the directness, the fact that The Practitioner said she won't
stand any arguing or any swearing and that this is purely about your children and
what's best for them. That got my husband and I talking. So it shifted the focus.

Starting to communicate
It shifted at a hundred percent. My husband wouldn't allow me to see the children
unless I was chaperoned with them. It was heart-breaking. It was painful and
incredibly difficult and also very stressful for the boys. From that first meeting, I got
access to the children straight away. My husband bought into the process, bought
into the children first, put everything else aside, and that for me was just
revolutionary, that just changed everything. And that was the first meeting. And I'll
never forget that meeting.

Everything was going through solicitors. It was very nasty. I was just not getting
anywhere with it. I think that first meeting it just changed things completely. It got
my husband and I talking through Claire, not to each other to start with, because it
was very painful for both of us, but it got us talking at least even to somebody else. So
the approach was very important to get my husband to engage in it.

I honestly would struggle to think of anything that was unhelpful. It was the best
process that I've been through. I wish I could have gone through similar processes on
my finances.
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Handover time
It was a very, very painful part of the programme but The Practitioner focused very
heavily on this and it took us a long time to get to it, but we've got to it now, which
was the absolute importance of the handover of the children. So when I would go to
the marital home and pick up the children or drop them back off being able to
communicate as adults and have a chat - and the absolute importance of that and
how the children see and perceive that. That was very, very hard for us to do. I always
wanted to sort of drop them on the edge of the drive and run. But we had to put that
aside, all that hurt and pain, and we started just sort of standing on the doorstep and
then I started to sort of just move into the hall. And now we do chat about the
children. It's very high level, but we chat and that for me was very hard to do, but The
Practitioner pushed us very hard on that. And it was absolutely the right thing to do
because we can now talk about the children.

Children first
Together with one common purpose, which is our children. And it comes back to that,
putting all of our differences aside because the divorce is still ongoing and it's still
nasty, but we can communicate, we can call each other now about the children and
where they are, or who's got them and what time we're picking them up or what do
they want for their birthdays.

It was going to be their first Christmas without mommy and daddy being together. So
we went for a walk all of us together. And for our son’s birthday we've agreed that we
will get together, the four of us. Again, painful, but we're not doing it for us. We're
doing it for the children. So massive change and it's all about the parenting apart
approach, put absolute everything aside and focus on the children and what's right
for them. Don't drag them into this

Positive changes in the children
A hundred percent change in my children. My children will say something and I'd be
like, ‘oh yes, I spoke to daddy about that yesterday and daddy and I think it's a great
idea.’ So it's big it's parenting together. We were only talking through solicitors and it
was really painful for the children to see that mommy and daddy just weren't talking.
I think it's the fact that the children can see that we are talking.
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They're much more relaxed and they are more comfortable with the situation. I don't
think it's as frightening for them. I think it's just that comfort that they still have their
mommy and daddy and that will never change. They don't feel guilty and they don't
ask ‘mommy, are you okay’ all the time. I think they can see me now happy, strong and
fit and healthy, and now talking to daddy and I think they can see a brighter future.
But they have definitely seen a huge change in me which helped them restore that
confidence. It's quite hard to articulate, it was frightening for them to see their
mommy so poorly. And then to see mommy and daddy getting a divorce and going
their separate ways.

The Practitioner was very encouraging that we should be open to the children about
the fact that we are doing the parenting programme. So we were very honest and
transparent about that. I don't think we'd have done that The Practitioner hadn't
encouraged us to, and that opened up and established a little bit more trust with our
children that mommy and daddy were working really hard together. We also had a
zoom call where the boys met The Practitioner and said hello and they really loved
that.

We’re co-parenting
It actually brings me to tears to think of families, and it could have happened to me,
who go through the courts for years, spending thousands and thousands of pounds in
the most horrific painful process, which only adds more hate and anger into the whole
divorce. And it forgets the most important thing, which is the children. It breaks my
heart to think that there are people that could be doing this when I thought there's
not a chance my husband would engage in a programme like this.

If my husband will do it my message to other people is be open to it and try it to avoid
that horrific nightmare. Try it and do the right thing for the children. It's got me now to
the most incredible place with my children. We're co-parenting now. I think The
Practitioner would be really proud of us because we've done it. We have a two week
schedule, so we know what we're doing, and children have stability as they know
where they'll be and who they'll be with – and that's working really well. It’s all down to
Claire. I feel that she's still with us guiding us through. I can hear her sometimes in my
head and what she'd say and it keeps you focused on the right thing to do.
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I just hope more people can engage in programmes like this because it's completely
turned my relationship with my children around. I would not be sitting here today as
happy and strong and healthy as I am because I have my children back in my life and
that's all thanks to this programme. It's just been incredible. I think what you're doing
is absolutely incredible. Thank you.

5.1.3 Case Study: Mother
Thoughts about the Parenting Apart Programme
At first I was very unsure about it because it was my first experience. I found it quite
good, very helpful. We met up in the park and that was very helpful because I was
involved in watching my kids communicate with their dad.
Everything was helpful in the whole programme. There was nothing that wasn't
helpful and if it was, I would have definitely mentioned it, so I am happy.
Communicating about the children

The only communication that we're having is if he's messaging and saying I'm coming
to collect the kids. We haven’t got a strong communication bond. It's just how it was
when we did the parenting course. I do want to know how my kids are when they are
with their father. So there is communication there. He would message or I would video
call the kids. So there is some good communication. We don't have any conflict now.
It's just focusing on the kids, we handover the kids and there's no conflict like before.

The kids have never expressed that to me to tell me how they feeling. When they go to
their fathers they have the excitement. When they come back they have the
excitement. I thought my youngest one wouldn't be settled but I'm surprised because
they’re very settled as well. They go weekends to dad's and then during the weekdays
they are with me yeah.

They still have a view of mom, dad, why can't we be a family together. So obviously
they're a bit confused. So I’ve explained to them in a nice, polite way. And obviously
dad has explained to them, so the kids are happy with going back and forth.

There's nothing that I would change because my views were heard. If I had anything,
any problem I would always come and explain my problem. The practitioner has
always been very polite. My voice was heard if I needed help, she was listening to me
throughout. I think it all went very well.
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The main thing was that we had someone in the middle to alter our communication
because there was a lot of the communication was so bad between us. If we didn't
have a third person in-between it would not have worked. I feel like that was the main
thing that we had a person to recognise what needs to be put in place, and
communication and stuff.

I'm actually very happy with the whole programme. I think it's perfect. And for any
other families out there that obviously need help, I would definitely recommend the
parenting programme because it is excellent.

5.1.4 Case Study: Father
Thoughts about the Parenting Apart Programme
Mine is probably not a typical experience. Ultimately the intervention has been entirely
unsuccessful, but I think not in any way because of how PAP works. I think more just
because I don't think both parties were willing participants.
I think The Practitioner dealt very well with some tricky situations. My ex wasn't really
interested in participating or doing anything much more than paying lip service. You
always just you got a flat refusal from her to even contemplate the most reasonable
suggestion. So there was a tenacity there with The Practitioner , and the attempt to try
and reason with my ex, and actually I respected the integrity, and to have an
independent viewpoint. That manifested in a willingness to be a little bit more creative
perhaps in trying to find a way through some of this. But the fact that we've
abandoned it without an agreed parenting agreement and the fact that we're now in
court proceeding tells its own sad story about the outcome.

I think we probably presented with a number of red flags, the fact that I ended up
paying both halves of it, the fact that she never returned paperwork and didn't show
up to one of the meetings.

I've found stuff like hints, tips and pros and cons things quite helpful. I found the same
thing in writing the parenting agreement. I'm really disappointed that my ex didn't do
hers. I'm not saying they wouldn't have been as far apart as night and day, and I don't
know quite how we would have overlapped them, but I would have quite liked to have
tried.
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I tried to expand a little bit more than just how I saw the practicalities work and say
how I felt about the whole thing. So I'm just left having to guess at how my ex feels
about all the parenting side of things. We didn't get a chance to explore that.

The only reason you find yourself on the programme is because in a collective
together, you're unable to communicate and you've lost your way in terms of really
trying to get the best for your children or child, that's why you're there. If you don't
have two willing participants, you need a different process because this is a consensual
processes that has to have both parties committed to find a compromise solution. And
that just didn't really seem to be the case. So I think The Practitioner and I concluded
that we just had to draw a line on the things and, I couldn't proceed anyway without
my ex producing some of her deliverables, like the parenting agreement. So I do feel
it's kind of fizzled out slightly in that sense.

There was some stuff to take away, some tangible things, and maybe it has set a few
seeds in my ex’s mind, at least in terms of resetting her views on what is normal,
because I think where I struggled was around her views of parenting.
There still will be a lot of people out there that this would really help. I do buy into the
whole proposition. It has to be better than the lawyers because the lawyers are horrific
and the programme is going to be a referee.

This report was produced by:

www.makeanimpactcic.co.uk
2021
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